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FORMAT FOR SUBMITTAL OF SOUTHERN ASSOCIATION OF COLLEGES AND SCHOOLS

SCHOOL IMPROVEMENT PLANS TO THE SOUTH CAROLINA

DEPARTMENT OF EDUCATION IN LIEU OF SCHOOL RENEWAL PLANS

According to the provisions of the Early Childhood Development and Academic Assistance Act of 1993 (Act 135), public schools in South Carolina are required to develop and submit to the State Department of Education (SDE) school renewal plans that incorporate certain elements of the Act.  Plans for schools that are not deregulated undergo a peer review process.

In 1999, an amendment (59-139-11) to Act 135 was passed that allows Southern Association of Colleges and Schools (SACS) accredited schools to submit SACS plans to the SDE in lieu of school renewal plans.  This provision is operationalized by the Memorandum of Agreement Between South Carolina Department of Education and Southern Association of Colleges and Schools, South Carolina Commission on Elementary and Middle Schools, South Carolina Commission on Secondary and Middle Schools, and by this document Format for Submittal of Southern Association of Colleges and Schools School Improvement Plans to the South Carolina Department of Education in Lieu of School Renewal Plans.

A SACS accredited school that wished to submit its SACS plan in lieu of a school renewal plan must do so according to the provisions of the Memorandum of Agreement and must complete all five parts of this format for submittal.  This format is an adaptation of the Department of Education's Working Guide C: Developing A School Renewal Plan with Accountability Elements.  This adaptation is intended for use by SACS accredited schools that choose to participate in the voluntary program of submitting SACS school improvement plans to the Department of Education in lieu of school renewal plans.  This is the required form for program participation.  This completed five-part document must be submitted to SDE through the district strategic planning coordinator according to the requirements of the Memorandum of Agreement.  The strategic planning coordinator should submit this form to:







South Carolina Department of Education







Office of School Quality - Room 700A







1429 Senate Street







Columbia, South Carolina 29201


[image: image2.emf]
Table of Contents:

PART


AREA










PAGE

PART I

Assurances










6


PART II

Stakeholder Involvement (Act 135)







8






PART III
Needs Assessment and Summary







10






PART IV
Vision, Mission, and Beliefs








23
PART V

Goals and Action Plans









24
[image: image3.png]Jou Inq ‘Jo Aue Aq pazipredoal s1 SsauIpeal [00YdS SOy dSOY) SB PAUTJap e UdIP[Iyd  NSLI-)V.,
‘dIn[Ie] [00YIS JO YSLI-JB PAIIPISUOD A8 OYM ‘SIBIA JAIJ Y3NOIY) YpI1q SAe ‘UaIp[Iyo Jo suriprens Io
syuared asoy) SulAIds 0} AJI0LId 9AIS pue JINIdAI 0) SHI0JJO QAISUUI puk [e10ads sayew 1o11SIp 3y |
_ _ JUI U INIIIY

109[3oU puB asnqe PIYd JO/pue ‘(JEUOIIOWS ‘[BJUdW

‘TeorsAyd) yyeay aood “Ajruaey Jo/pue dwoy ay) urgiim Ayroeded o1seq sjenbapeur 10 AJjIqe)sur |
‘sKefop reyuawdoraaap jueotyrugis ‘Kouarorjord ysiduyg payiuwig ‘Auorod ‘uonenperd jooyos |
EMZ‘M MOJ3q 1uated JO [9A9] JeuoneINpy ”Amvcoﬁmﬁﬁm %:Ew,w 10 TwGOm.HoQ WQMBOZO(« 511 €03 POYILUI]

SO A

pue SuluIed] JudpnIs dA0Idwl 03 SANIAIJIR JAIIBAOUUI J0J SPUNJ UOIJBAOUUI SISN [OOYDIS oY |
uoneAouu]

‘Spuny uopEAOUUL JO 351 3y} Jo d[dWEXa POOS T APIACIJ "SIIPMIS [[E JO dUBWLION A} 9}LI200E |

V/N

‘SUIUIBd| pue w:EomS dA0IdWI 0] UOIONIISUT WOOISSED
pue EoEQoE\Sﬁ wnnaLLnd ‘quawdoaAap jeuoissajoid ojur »woﬂocsoop S91BIZIIUI [OOYDIS Y |
Agojouyday,

Sa X

‘VVA 2l ‘6¢1 10V Jo suswaainbar s3097ja1 werdoad juswdojaaap Jyels ay | -oouewiolrad orwapeoe
Juapnys Jo juawaAoidwi oy 105 uerd jo1nsip ay) Juswajdwil 01 papaau sa13ajens pue sanbiuydso)
Buryoea) ay ul Eoébﬁ&&@m @EN SIaY0Bd) J0J ururen) Judawdo[dAdp Jjels sapiaoid jooyos ay |

judwidopAd( JJels

quawdo[aAd(] JJelS 10] SPIBPURIS PASIAAIL S, [1ouno)) Juawdo[aAd( JJelS [BUONEN Y} PuB |

SO X

SULINSUS SB yons “wa)sAs [00Yds Y} Aq way) 10J pjoy suoneoadxs 01 Surureinrad uoneunojul

s syuared Suipraoad pue ‘suoreneAd s Juapuqunrddns pue s, jedrourad ay) Jo 1red se suoneoadxs
JUSWOAJOAUT Judted SUIPN[OUT ‘S[BLIAJRW 22IN0SAI [BUONBONPS $S900E 03 syuated 10J SJoOYds

ur 9oeds uneudisop ‘sdnoid uryew uoisiodp uo ojedronaed 01 Kyrunaoddo ue syuared Suipraoad
‘[00YJS pue aWOY UdaMIdq UOTIBITUNWIWO) AeM 0M] ‘Judanbaiy Suipiaoad ‘weirdoad juswissasse

pue wN[NOILIND S JOLNSIP dY) U0 uonewIojul yrm syuared surpraoad ‘synsaz ayy jo uonejardiajur

Uk pue s1[Nsal 1S9) [BNPIAIPUI S PIIYD JIY) YIM sjudred Suipraoad ‘way) J0J JUSIUSAUOD dIOW SAWT) 18
syuated Y)im 199w 03 $110JJ9 [eroads Surdew 9pn[oul SOANRIIUL JUSWIA[OAUT Jualed Jo sojdwexd dwog
"UoBONPA S, UAIPJIYD JISY) Ul PIAJOAUL dIOW UItU093q Ul sjudred ssisse pue s93LINOOUd [00YDS Y |

_ JUSWIIA[OAU]T JUIB]

'uaIp[IYo 1oy jo Anjemound pue souepusne

SO A

‘Surioim E:@S%S ‘SI19JUd0 d[oy }IOMIWOY [00YDS-I91JE T 9) UOTIUANE [RUOTIONIISUT JATIRULId)[E 1O
BIJXQ J0J PA3U B JRIISUOWAP OYM 7 [— m@?ﬁw Ul USIP[IYd 1SISSe 03 S1101J9 [e10ads sasew [00Yds Y [
Nﬁiv m@?ﬁU ‘AQIULB)SISSY JNURPBIY

~“(uonyerpawal dnoid pue

V/N

m:o:m_@oEE dnouigd

pue ‘3uLI0IN) [ENPIAIPUI ‘SISJUID n:@: JI0MAWOY [00]ds-Id}Je ©8°d) UOIJUI}IE [BUONONIISUI JATIBUIS[E
10 BIJXQ 10J PadU & 9eNSUOWAP OYM ¢—3[aIJ Ul UdIP[IYD ISISSB 0] S1I0JJ9 [eroads sayew [ooyos oy |

_ €-)01d h8:«32%4 JIWIPRIY

m@>

_ ‘SjuQwIAIINbAI mmﬁ 10V o_m_mo:m%
[Te yum sardwiod 3o1is1p oy jey 1sane ‘fediourid oyy £q paxoayd ‘SOOUBINSSY SIIUBINSSY SCT OV





[image: image4.png]mQEBmm% ynm sjuapnis 10y swieadoad _ucm T o ‘sdaig 181, “ue1S peoy se yons sweadoid |

)M PAJBUIPIOOD ATB SIANBNIUL GE [ 10V ‘Suipuny pue swesdoad [[g Suowe 110]]9 PAILUIPIOOD IPIM
[00Uds/opIm 1011STp € Surdo[aAdp AQ 9[qissod se ssauaA109]J9 wradord yonw se saInsua 191N1SIp Ay [
| mEm,.woam PLI)SI(] pue nBEm [E19P] IDYIQ YIM SPARENIU] SET JOV JO UOLEUIPI00)

chQEOm EEoEQEo%@ wc:oto |

\E uaIp(Iyo [ooyosaxd ur m\mﬁoﬁ [eaudtudoaAdp jenuajod Ajnuapt pue ffooydss Jo o surddoip wiojg
IOA0J3I 0) AOURYD B ‘UOIBINPI pue S[[IYs Adv1d)1] 110y} daoxdwr 01 sonumyaoddo [eroads sjuaied 1sjjo
‘UQIP[IYd [0ooydsald Jo ssaurpear [ooyos djowold s1eak 9A1) y3noayy yuaiq sade uaipyiyo jooyodsaid Jo
$$9%01d ZuruIed| Y} ul JUSWA[oAUI JudIed udy)3uans o) aie sjeod weadoad Aoeviay Ajiwe,J “syuated

dJB OUM SJUIPNIS [OOUIS AIBPUOIIS J10J PUR ‘MO[dq PUB S[QA] [00YIS AIBIUdWA[S pue Arewrid

A 18 udIp[IYo Jo sjuadied Joy djeradoadde jsow st Ajerouas 1nq o1j109ds opeI3 10U ST A0BINI
Ajrwre,] “(uoneonpa pooypIyd Aj1ed) saoudrIddxa 9J1] pue [00Yds Ul $$999nS J0] uaip[iyo aredaid

01 uonednpa pajerrdordde-a3e ue pue {(uoneonps Jynpe) AOUAIDIIJNS-][AS ITWOUOII 0) SPLI[ 1Y)
gururen Aoerd)n juared {(uoneonpa judsed ‘synpe 10J s{[rs Sunuaied) uaap(Iyo Iy} JO UOLINPS 3
ur sioulted [[nJ pue uaIpyIyo 1oy 10J sioyoea) Arewrid o) oq 03 moy SurpreSar syuared 10] gururen
“(SONIANOY AJRIDIITT QAIIRIAU]) UAIP[IYD) JIY) pue sjudited udom1aq SaNIANDE AOBINI| dAIIORIUI
:SOI)IAI)OR SUIMO[[0] 93 JO [ sdjeadaur jey) weirdold jusuodwods moj e sapiaoid jooyss ay |
%ua..utq Apiwae,q pue wcc:o‘.mm

SO X

1X31U0D [eIn)no n:m ESOm s uapnis oY) JUN00o® OJUl 9] puk [QA9] UoneINjEW
Ul SOOUDIALJIP [ENPIAIPUI dJepOUWIUIOIIL $AD1JokId [BUONONNSU] ‘SIUIPNIS JO S[AAD] UOjRINJBW

o 103 rerrdordde are ¢ a1 10J WNNOLIIND AY) JO douanbas pue 9doos 9y Jey) SAINSUD [00YdS Y |

€31 10} winmiran)) derrdoaddy Ajejuswmdopprsg

SO X

‘s[ooyas woly ajeredas K[010dwod 10 S[9AI] IPEIS IO UM SUOLEDO] J8 pasnoy aq Aew Adys |

ysnoyjfe ‘sjooyds Arejudwd]d pue Arewrid je uonpoung Ajpensn sweadoad oy, (sweidoxd Kep-ng
punj S10LISIP dWOS) Sp[o-I1edA-In0] 10J swerdoid judwdo[aAap priyo Aep-jiey sopiaoid jooyos ay
_ judswrdopaas piiyD Ae-jieH

"uoned0] Aue je doe[d aye) p|NOJ S1I0JJd FUIUSAIOS Y3noy)e

‘sjooyos Arejuowd[d pue Arewlid je ajeridoadde st Ajjewiou wieadoad siy | 'sjoa9] [pruswdoraap
JANIUS0D pue “ONSINSUI] ‘[RUONOWD ‘[BI20S ‘[edIsAyd ssasse 0] pasn ale syuawnysu] ‘JuawdojaAap
pue [JMOIS J0J AIBSSIIIU SIITAIIS [[B SIAIDIAL P[IYD FUNoA a1 18Y) SAINSUS [00YDS Y.
wE:@?_om [erudwdopaAd(q

SA X

‘(W2ISAS 1IN0d AJrwiey ay) pue ‘sdoig

1sa1] ‘syuaunaedap yipedy [eyudw ‘sjuawntedap s991A13S [B100S ‘sjuawnaedop yireay LAjunod <3-9)

- SAIOUATE SAVIAISS UBWINY pUB [)[edY 5:5 S91BIOQR[[0D Qoiom moﬁﬁw dY) JO SSI[pIe3al) [00YIS Y[,
uone.roqe[o)

SA X





[image: image5.png]pIlemo)) aue[ AIRJA _ _ JOYIBI I

obid #19°d _ JYded I,

SN Uy Anog P

UBSTUWId[ UdIRY] e

o1 U Anog ; ‘ _ RETVRIEY

uosjo(J ysiag. - , , JOYIBI ],

UBAOD) UA[OAY ; | - pyway
SUD[PY BlARY] BN EYI Y2 )

UOSIB A\ BIpUBY . YL |

surodg a13uy Eew——

uos[Ie)) uuy e

SWERI[[IA\ BPUBIIA _ IYdeBI |,

0L eIesS premem—
POSTIIN BUYMEBIN o oS
1na3ped A1s1) e
JopIRH AdUsy O — e
qquID arjuelr T yoeay

JueAIg BYUSIBIA JdYIBd

ULy WY PP

selloy . eIeqleq | . —— h@ SONQH

(010 ‘s1oupred AjisIoAIun ‘soAnejuasardas Aouage hmgopEmE .
O.Ld "SIuapnIs ‘siaquiatl [10UN0)) JusWdA0IdW] [00Yog ‘SIOIENSIUIWPE ‘SI19qUIaUI pIeoq [ooyos apnpoul Ae]N) SYAHILO |

y3non 9359797 [1Duno)) yusworoadwy [ooyog

Koo uuy AIein | JIQUIdA] AJlunwwo’) |

dwe) arues g URIPAENL)/JUIIR ]

JIQUUE [, B[19YS % JYIBI I,

— N n e

SId)[BAN 219q0g rediounag

— . ; uonIso |

‘paainbazx st uonisod parequinu yoes 105 juedionied v
UB[d [eAQUSY [00YIS 3} JO 1uaWdO[oAdP Y] UI PIAJOAUT dI0M Oym suosiad Jo swreu U1 1817





[image: image6.png]SB AJ[]3YS |

OLd

SUIUUBA BPUBIIA

loasuno)y [ooypg

sunye AJ0d

. bﬁmao_bﬁ Q, .

Uy uesng

IS

01 BAUO |

nes

MIDOIN 21qq0Yy

TSI

SUIUUBN UdIRY]

o

D) Ny

SIQZ0Y UUAT d1uuyof

UOS[ON] BSI']

1addiyg adoy

surydwo 1, wry]

sprempi Ad[0H

WYSLIA UMBIYS

PUE[IOLOS TTeH)

Idp1aUY0S S1I0(J

[[9MOOA BUL],

1yers

[[9AMAN BUINBY

103e[ey [ dPLL

UO[NH 9S10Je]N

ASNOY BIGI(

A119g ued[

,. %hﬂa@ho@m..tﬁm ,

pl104 UIqOY

A1€3d.199S - Jje)s |

dweny amyjoer

snorioqI-odsar) AwoyeN

ey ——

UOJQ[3UIS JISHN00IY

[IPuno) judwdAoxduy [00YdS |

s na3plg

[PUNno)) judwdAoxdwy [00YdQ

SWBI[[IA BLIAIS

[Puno)) Judwdsordwy jooydg

AOIIIN BIXIV

[[PUNOo)) juduAoldwy [00Yd§

AddrIg JQJIUUD(

[[PuUNno)) judwdAoxduwy [00YdQ

SIMIT ABY]

TqUIdA] AJTUnWuo )

SNYSIA| PAIPIIA

JIQUIdA] AJlunuwiwio))

A11ag Awwo |

JOQUIdJA] AJlunuwwo))

[[9MOd 3TN

ueIpaenc)/judiaeJ

U9y epuewWY

JIYIBI T,

Uo[[e ], 21Uu0))

JIdYded ],

B9 BSIOAR]

JYILd |,

QUIPUIXN UUY AIRIA]





PART III:

NEEDS ASSESSMENT FINDINGS
Section 1 – Needs Assessment:

Please list the findings of the school’s needs assessment.  All priority areas of discrepancy should be addressed in the school’s performance goals.  Please state and reference by page number the school’s performance goal that addresses each of these priorities.

	Priority Areas of Discrepancy
	Performance Goal
	Page Number

	There is insufficient space for instructional programs.
	5
	52

	Parents attend school meetings and other school events.
	5
	52,53,56,57

	Parents participate as volunteer helpers in the school or classroom.
	5
	52, 53

	The level of teacher and staff morale is high.
	5
	54

	Students at my school behave well in class, hallways, cafeteria, playground, etc…
	5
	50

	Teachers contact parents to say good things about students.
	5
	50

	Parents are invited to visit the classroom during the school day.
	5
	53

	The school includes the parents in decision-making and changes.
	5
	52, 54

	In science, 52.1% of students tested scored “Not Met” on PASS.
	3
	39, 40

	There are gaps between African American and other subgroups on PASS ELA and Math.
	1, 2
	30, 33


Needs Assessment Summary
Analysis of Instructional and Organizational Effectiveness with Areas of Discrepancy:

This part of the report provides a summary of our assessment of the instructional and organizational effectiveness of East Elementary School.  It will focus on the quality of the work of the school in terms of its capacity and effectiveness in supporting student learning.  Student performance will be linked to the overall performance of the school.  This information provides the school with the data for making informal decisions about its strength and limitations in terms of instructional and organizational effectiveness.  Based on the information provided in this part, we have a basis for building on our strengths and developing strategies for addressing our limitations in the action plan for school improvement.

1. Data Gathered:

· We administered the State Department of Education’s Report Card Survey to all teachers, third grade students, and a sample of parents from each grade level as a step in the identification of the school's strengths and limitations in this important area of improvement planning. The purpose of the survey given to parents and teachers was to discover the perceptions of these groups about East Elementary’s performance and working environment. 

2. Data Analysis:

· The Report Card Survey’s print-out of results includes the numbers and percentages of respondents marking disagree, mostly disagree, mostly agree, and agree.  

Analysis of Data:

East Elementary worked in many capacities to examine our school data, programs, activities, and teaching strategies.  We used our faculty and staff as a whole, a school planning team, action planning teams, committees, councils and parent groups.  We looked at PACT/PASS scores, MAP scores, AYP data, surveys, report cards, and demographic information.  Our goal was to determine what was working and to identify needs or gaps.  

East Elementary School serves students in pre-kindergarten, kindergarten, first, second, and third grades.  The enrollment for the 2011-2012 school year was 582.  The racial make-up was 47% black, 38% white, 4% American Indian, 7% Hispanic, and 3% Other.  This was the tenth year that East has been a Title I School wide School.
According to surveys, our parents agree that they are satisfied with the overall performance of our school.  There are areas for improvement such as student behavior, home/school communication, and parent involvement issues that are continuously being worked on.  The faculty feels that our school is doing a great job and they too are satisfied with the academic program and the school environment with the exception of the main building which is old and outdated.  We have space problems, as there is no gymnasium or place to hold school wide programs.  Our cafeteria is small so lunch is always on a tight schedule. We have painted murals, hung awnings, and decorated to compensate for the physical limitations we have.  

Teachers and parents feel strongly about the benefits of having reduced class sizes.  Research shows that reduced class size does improve student performance and academic achievement.  As of now, we are providing four reduced classes at East for the 2011-2012 school year.  Teachers still see a need for improvement in student attendance.  We are working with district staff and the family court to support our efforts to keep students in school.  We provide incentives and recognition for good attendance.  

Teachers and parents indicated that we need more parent and community involvement in the school.  Our goal is to achieve this by creating a warm and friendly climate throughout the school where parents and the community will feel welcome and comfortable.  We have developed a Leadership Council which consists of the PT0 Board members, School Improvement Council, and the Title I Planning Team.  The Council meets monthly to make decisions, discuss important school issues, and plan for student achievement.  The parents on the council have been instrumental in planning and decision-making.  Research shows that as parental involvement increases so does student performance.  East Elementary is constantly seeking ways to bring the community, parents, faculty and students together to forge a bridge between the home, school, and community which is necessary for educational success.  Many activities are planned for the 2012-2013 school year to promote increased parental involvement.   We will offer varied contact times to reach the working parents, childcare for single parents, parental education sessions and meals for family convenience.  
Survey results and PACT/PASS scores show that student achievement should always be a top concern.  PASS scores were analyzed in reading, math, science, and social studies for the 2010-2011 school year.  The scores were compared to averages for similar schools across the district and state.  In 3rd grade, there were 144 students tested with 21.3% scoring Not Met, 34.6% scoring Met, 44.1% scoring Exemplary in ELA.  Those students scoring Met and Exemplary on PASS ELA were 89.2% White, 83.3% Hispanic and 73.1% African-American.  There were 144 students tested in math with 24.3% scoring Not Met, 36% scoring Met and 39.7% scoring Exemplary. PASS Math scores show that 83.8% White, 91.7% Hispanic and 68% African American scored Met and Exemplary.  When analyzing the data for gender, ELA scores showed 76.1% males and 81.1% females scoring Met and Exemplary.  Math scores showed 77.6% males and 73.9% females scoring Met and Exemplary.  There is a noticeable gap between African Americans (26.9% ELA), (32.1% Math), Hispanics (16.7% ELA), (8.3% Math), and Whites (10.8% ELA), (16.2% Math) who score Not Met on PASS.  It was difficult to compare test data considering socio-economic groups since 94% of our third grade students received subsidized meals.  In 3rd grade, there were 71 students tested in science with 51.5% scoring Not Met, 32.4% scoring Met, 16.2% scoring Exemplary.  73 students were tested in Social Studies with results showing 25% scoring Not Met, 57.4% scoring Met, and 17.6% scoring Exemplary.
We see a need to direct our staff development and resources toward monitoring the progress of all students individually and targeting identified weaknesses. When we look at the subgroups, there is a noticeable gap between African Americans and other subgroups scoring Not Met on PASS.  We will implement a tutoring program, DIBELS benchmark and progress monitoring evaluations, and MAP to achieve this goal.  We plan to implement research-based teaching strategies, lower discipline referrals, and increase parental and community involvement.  Through these efforts we expect an increase in student achievement and performance at East Elementary.  

East Elementary has received numerous awards including the Palmetto Gold and Silver Awards in 2002, 2004, 2005, and 2007.  We were recognized for “Closing the Achievement Gap” each year, 2003-2008.  We have an active PTO and School Improvement Council.  

Palmetto Achievement Challenge Tests (PACT)

Year 2009 Palmetto Assessment of State Standards (PASS)
Grade Three

	 
	
	English Language Arts
	Mathematics

	Year
	
	BB
	BA
	PF
	AD
	BB
	BA
	PF
	AD

	2007
	District
	15.9
	33.9
	44.8
	5.4
	18.1
	47.7
	21.0
	13.2

	
	State
	14.2
	31.4
	46.2
	8.2
	21.6
	47.6
	19.7
	11.1

	
	East
	15.5
	33.3
	46.5
	4.7
	12.4
	49.6
	26.4
	11.6

	
	South
	5.3
	40.4
	50.9
	3.5
	10.5
	57.9
	24.6
	7.0

	
	St. Heights
	23.1
	30.8
	38.5
	7.7
	30.5
	38.9
	11.6
	18.9

	
	
	
	
	
	
	
	
	
	

	Year
	
	BB
	BA
	PF
	AD
	BB
	BA
	PF
	AD

	2008
	District
	15.7
	31.5
	46.1
	6.7
	23.9
	49.6
	19.1
	7.4

	
	State
	13.3
	30.1
	45.5
	11.1
	22.8
	44.1
	17.1
	15.9

	
	East
	12.4
	29.2
	51.8
	6.6
	18.6
	56.4
	18.6
	6.4

	
	South
	4.1
	36.7
	49.0
	10.2
	13.7
	52.9
	25.5
	7.8

	
	St. Heights
	28.4
	32.1
	34.6
	4.9
	39.5
	35.8
	16.0
	8.6

	
	
	
	
	
	
	
	
	
	

	Year
	
	Not Met
	Met
	Exemplary
	% Passed
	Not Met
	Met
	Exemplary
	% Passed

	2009
	State
	22.0
	31.6
	46.4
	78.0
	32.9
	35.8
	31.2
	67.1

	
	East
	23.0
	39.3
	37.7
	77.0
	26.2
	43.4
	30.3
	73.8

	
	South
	32.8
	40.3
	26.9
	67.2
	41.2
	45.6
	13.2
	58.8

	
	St. Heights
	27.7
	40.4
	31.9
	72.3
	49.0
	25.5
	25.5
	51.0

	
	
	
	
	
	
	
	
	
	

	Year
	
	Not Met
	Met
	Exemplary
	% Passed
	Not Met
	Met
	Exemplary
	% Passed

	2010
	State
	19.3
	26.8
	53.9
	80.7
	30.0
	31.2
	38.8
	70.0

	
	East
	22.2
	32.0
	45.8
	77.8
	27.5
	32.0
	40.5
	72.5

	
	South
	25.0
	20.8
	54.2
	75.0
	42.9
	32.7
	24.5
	57.1

	
	St. Heights
	25.8
	36.0
	38.2
	74.2
	32.6
	29.2
	38.2
	67.4

	
	
	
	
	
	
	
	
	
	

	Year
	
	Not Met
	Met
	Exemplary
	% Passed
	Not Met
	Met
	Exemplary
	% Passed

	2011
	State
	20.0
	25.1
	54.9
	80.0
	29.6
	27.5
	42.9
	70.4

	
	East
	22.2
	34.0
	43.8
	77.8
	26.4
	34.0
	39.6
	73.6

	
	South
	18.2
	43.6
	38.2
	81.8
	32.1
	32.1
	35.7
	67.9

	
	St. Heights
	31.5
	28.1
	40.4
	68.5
	32.6
	25.8
	41.6
	67.4

	
	Lake View
	35.9
	18.8
	45.3
	64.1
	34.4
	25.0
	40.6
	65.6

	
	
	
	
	
	
	
	
	
	


Palmetto Achievement Challenge Tests (PACT)

Year 2009 Palmetto Assessment of State Standards (PASS)
Grade Three

	 
	
	Science
	Social Studies

	
	
	BB
	BA
	PF
	AD
	BB
	BA
	PF
	AD

	2007
	District
	36.0
	38.1
	16.5
	9.4
	15.5
	45.8
	25.4
	13.4

	
	State
	35.5
	35.6
	19.5
	9.4
	15.3
	43.7
	26.4
	14.5

	
	East
	40.6
	37.5
	17.2
	4.7
	15.4
	56.9
	20.0
	7.7

	
	South
	31.0
	37.9
	24.1
	6.9
	3.6
	35.7
	42.9
	17.9

	
	St. Heights
	32.6
	39.1
	10.9
	17.4
	22.4
	36.7
	22.4
	18.4

	
	
	
	
	
	
	
	
	
	

	Year
	
	BB
	BA
	PF
	AD
	BB
	BA
	PF
	AD

	2008
	District
	30.6
	32.1
	23.1
	14.2
	18.1
	43.5
	21.7
	16.7

	
	State
	28.9
	33.1
	24.0
	14.0
	16.1
	41.1
	22.1
	20.6

	
	East
	29.0
	34.8
	24.6
	11.6
	18.3
	54.9
	22.5
	4.2

	
	South
	4.0
	28.0
	44.0
	24.0
	11.5
	19.2
	23.1
	46.2

	
	St. Heights
	50.0
	30.0
	7.5
	12.5
	22.0
	39.0
	19.5
	19.5

	
	
	
	
	
	
	
	
	
	

	Year
	
	Not Met
	Met
	Exemplary
	% Passed
	Not Met
	Met
	Exemplary
	% Passed

	2009
	State
	38.4
	43.1
	18.4
	61.6
	25.6
	43.2
	31.2
	74.4

	
	East
	53.2
	40.3
	6.5
	46.8
	23.3
	63.3
	13.3
	76.7

	
	South
	58.8
	38.2
	2.9
	41.2
	14.7
	64.7
	20.6
	85.3

	
	St. Heights
	74.5
	23.5
	2.0
	25.5
	28.6
	51.0
	20.4
	71.4

	
	
	
	
	
	
	
	
	
	

	Year
	
	Not Met
	Met
	Exemplary
	% Passed
	Not Met
	Met
	Exemplary
	% Passed

	2010
	State
	38.4
	43.1
	18.4
	61.6
	25.6
	43.2
	31.2
	74.4

	
	East
	53.2
	40.3
	6.5
	46.8
	23.3
	63.3
	13.3
	76.7

	
	South
	58.8
	38.2
	2.9
	41.2
	14.7
	64.7
	20.6
	85.3

	
	St. Heights
	74.5
	23.5
	2.0
	25.5
	28.6
	51.0
	20.4
	71.4

	
	
	
	
	
	
	
	
	
	

	Year
	
	Not Met
	Met
	Exemplary
	% Passed
	Not Met
	Met
	Exemplary
	% Passed

	2011
	State
	38.4
	43.1
	18.4
	61.6
	25.6
	43.2
	31.2
	74.4

	
	East
	53.2
	40.3
	6.5
	46.8
	23.3
	63.3
	13.3
	76.7

	
	South
	58.8
	38.2
	2.9
	41.2
	14.7
	64.7
	20.6
	85.3

	
	St. Heights
	74.5
	23.5
	2.0
	25.5
	28.6
	51.0
	20.4
	71.4

	
	Lake View
	
	
	
	
	
	
	
	

	
	
	Writing

	Year
	
	Not Met
	Met
	Exemplary
	% Passed

	2009
	State
	31.1
	29.4
	39.5
	68.9

	
	East
	20.7
	32.2
	47.1
	79.3

	
	South
	32.8
	42.2
	25.0
	67.2

	
	St. Heights
	39.0
	31.0
	30.0
	61.0
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At East Elementary School, our mission is to develop responsibie, life40ng leamers by providing a nurturing
environment where the school and community work together fo ensure success. Our mission reflects the high
expectations we have for our school and community.

East Elementary serves approximately 600 students from pre-kindergarten through third grade. We are a Title |
Schoolwide Project site due to the high number of students on free and reduced-price lunch status. East
Elementary Is fully accredited by the Southem Association of Collages and Schools (SACS).

We feel that student achievement is the heart of our purpose each year. We strive to provide various
educational opportunities for those students who struggle as well as those who excel. This year, we utilized the
following resources to meet the academic needs of our students: small group tutoring sessions, Reading
Counts, Saxon Math and Phonics, Math 4 Today, Studies Weekly Newspapers, ESOL instruction, the Sonday
Reading Program, and the Four Block Writing Method. We provided the following programs to enhance
academic achievement and citizenship: MADD Science, Operation Get Smart, Puppet Love, Litter Trashes
Everyone, and a visit from author, David Sargent. We held a quarterly Awards Day Program where students

. were recognized in the following areas: Honor Roll, Perfect Attendance, MAP Improvement Award, Terrific
- Kids, and excellence in each of the four core subjects.

This year, we continued our tradition of service within our community and around the world. Our school raised
$372.50 for Pennies for Patients and $314.12 for the Dillon County Chapter of the American Red Cross. We
also participated in a canned food drive for the Helping Hands Food Bank, contributed gift boxes to Operation

Christmas Child, made cards for soldlers, and collected soda pop tabs for the Ronald McDonald House.

Our professional development this year focused on the use of technology in the classroom. Teachers received *
numerous professional development trainings to sharpen their proficiency in the use of portable laptop carts,
Promethean Boards, document cameras, and Activotes, They were also provided with training on using our

school and district resources fo integrate this technolagy into successful classroom Instruction.

Our parents are vital to our success. Parents were offered multiple opportunities to visit the school and to be
involved in thelr child's education. Title One and school parent activities provided many avenues for
involvement and input. Quarterly sessions offered instruction on various topics of interest to keep parents
abreast of school initiatives. Our web-base«i parent pMal provides them timely information on student grades,
attendance and behavior.

Bobble Walters, Principal
Celeste Gough, SIC Chair

Evaluations by Teachers, Students and Parents

* Only students at the highest elementary school grade level and their parents were included,
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2010-11 - No Child Left Behind (NCLB) Adequate Yearly Progress (AYP)       
East Elementary - NCLB AYP 2011

	Summary

	Objective(s) Met: 13
Objective(s) Not Met: 0
Objectives: 13
	Compliance Index: 100
Student Performance: Met
Percent Tested: Met
	Graduation or Attendance Rate: Met
AYP: Met

	Percent Attendance

	2010    97.4
	2011    96.7

	
	

	NCLB AYP Ratings for English Language Arts and Math

	Column Legend

	A) Number of Students Enrolled in District/School
	I) Performance Option 2: Percent of Students in "Met" and "Exemplary" categories -- 3-Year Average (Adjusted ) 

	B) Percent of Students Tested in School (participation option 1: goal is 95 percent or higher)
	J) Previous Year Percent "Met" and "Exemplary" (Adjusted) 

	C) Three-year Average: Percent of Students Tested in School (participation option 2: goal is 95 percent or higher)
	K) Performance Option 3: Percent "Met" and "Exemplary" Increase Needed (Adjusted) 

	D) Number of Students Included in AYP Calculations (in the denominator of AYP performance objectives calculations) 
	L) Performance Option 3: Percent "Met" and "Exemplary" Increase Actual (Adjusted) 

	E) Percent "Not Met" (Unadjusted) -- (percent of students tested whose performance assessment did not meet AYP annual performance objective)
	M) School Attendance Rate (Other Indicator, goal is 94 percent or greater than .1 percent over previous year 

	F) Percent "Met" (Unadjusted) -- (percent of students tested whose performance assessment met AYP annual performance objective) 
	N) School Performance Objectives Met (AYP summary measure -- by subgroup) 

	G) Percent "Exemplary" (Unadjusted) -- (percent of students tested whose performance assessment exceeded AYP annual performance objective) 
	O) School Percent Tested Objective Met (AYP summary measure -- school meets or exceeds minimum criteria for "percent of students tested" (95 percent or higher) 

	H) Performance Option 1: Percent of Students in "Met" and "Exemplary" categories - adjusted (goal is 79.4 percent for ELA and 79.0 percent for math) 
	


	English Language Arts 



	
	A
	B
	C
	D
	E
	F
	G
	H
	I
	J
	K
	L
	M
	N
	O

	ALL STUDENTS 
	144 
	100 
	100 
	136 
	21.3 
	34.6 
	44.1 
	89 
	88.4 
	89.2 
	1.1 
	-0.2 
	96.7 
	Yes 
	Yes 

	Male ** 
	72 
	100 
	100 
	67 
	23.9 
	35.8 
	40.3 
	88.1 
	86.9 
	84.5 
	1.6 
	3.6 
	96.7 
	N/A 
	N/A 

	Female ** 
	72 
	100 
	100 
	69 
	18.8 
	33.3 
	47.8 
	89.9 
	90 
	94.1 
	0.6 
	-4.2 
	96.6 
	N/A 
	N/A 

	White 
	38 
	100 
	100 
	37 
	10.8 
	29.7 
	59.5 
	94.6 
	96.4 
	94.7 
	0.5 
	-0.1 
	95.9 
	I/S 
	I/S 

	African-American 
	83 
	100 
	100 
	78 
	26.9 
	38.5 
	34.6 
	84.6 
	82.6 
	85.9 
	1.4 
	-1.3 
	97.2 
	Yes 
	Yes 

	Asian/Pacific Is. 
	2 
	
	
	2 
	
	
	
	
	
	
	
	
	
	I/S 
	I/S 

	Hispanic 
	14 
	100 
	100 
	12 
	16.7 
	25 
	58.3 
	100 
	
	
	
	
	96.6 
	I/S 
	I/S 

	Am. Indian/Alaskan 
	7 
	
	
	7 
	
	
	
	
	
	
	
	
	
	I/S 
	I/S 

	Disabled 
	16 
	100 
	100 
	16 
	62.5 
	18.8 
	18.8 
	50 
	
	84.6 
	1.5 
	-34.6 
	96.3 
	I/S 
	I/S 

	Not Disabled ** 
	128 
	100 
	100 
	120 
	15.8 
	36.7 
	47.5 
	94.2 
	91.2 
	89.7 
	1 
	4.5 
	96.7 
	N/A 
	N/A 

	Migrant ** 
	1 
	
	
	1 
	
	
	
	
	
	
	
	
	
	N/A 
	N/A 

	Non-migrant ** 
	143 
	100 
	100 
	135 
	20.7 
	34.8 
	44.4 
	88.9 
	88.4 
	89.2 
	1.1 
	-0.3 
	96.7 
	N/A 
	N/A 

	Limited Eng. Prof. 
	11 
	100 
	100 
	10 
	10 
	20 
	70 
	100 
	
	
	
	
	97 
	I/S 
	I/S 

	Non-LEP ** 
	133 
	100 
	100 
	126 
	22.2 
	35.7 
	42.1 
	88.1 
	87.8 
	88.8 
	1.1 
	-0.7 
	96.6 
	N/A 
	N/A 

	Subsidized Meals 
	136 
	100 
	100 
	128 
	21.9 
	36.7 
	41.4 
	88.3 
	86.9 
	87.6 
	1.2 
	0.7 
	96.5 
	Yes 
	Yes 

	Full-Pay Meals ** 
	8 
	
	
	8 
	
	
	
	
	100 
	
	
	
	
	N/A 
	N/A 

	**These subgroups are reported but not included in determining school AYP.



	
	A
	B
	C
	D
	E
	F
	G
	H
	I
	J
	K
	L
	M
	N
	O
	
	

	ALL STUDENTS 
	144 
	100 
	100 
	136 
	24.3 
	36 
	39.7 
	88.2 
	85.8 
	82 
	1.8 
	6.2 
	96.7 
	Yes 
	Yes 
	
	

	Male ** 
	72 
	100 
	100 
	67 
	22.4 
	41.8 
	35.8 
	91 
	85.4 
	78.9 
	2.1 
	12.1 
	96.7 
	N/A 
	N/A 
	
	

	Female ** 
	72 
	100 
	100 
	69 
	26.1 
	30.4 
	43.5 
	85.5 
	86.2 
	85.3 
	1.5 
	0.2 
	96.6 
	N/A 
	N/A 
	
	

	White 
	38 
	100 
	100 
	37 
	16.2 
	29.7 
	54.1 
	86.5 
	91 
	89.5 
	1.1 
	-3 
	95.9 
	I/S 
	I/S 
	
	

	African-American 
	83 
	100 
	100 
	78 
	32.1 
	37.2 
	30.8 
	87.2 
	80.8 
	76.1 
	2.4 
	11.1 
	97.2 
	Yes 
	Yes 
	
	

	Asian/Pacific Is. 
	2 
	
	
	2 
	
	
	
	
	
	
	
	
	
	I/S 
	I/S 
	
	

	Hispanic 
	14 
	100 
	100 
	12 
	8.3 
	50 
	41.7 
	100 
	
	
	
	
	96.6 
	I/S 
	I/S 
	
	

	Am. Indian/Alaskan 
	7 
	
	
	7 
	
	
	
	
	
	
	
	
	
	I/S 
	I/S 
	
	

	Disabled 
	16 
	100 
	100 
	16 
	56.3 
	25 
	18.8 
	62.5 
	
	69.2 
	3.1 
	-6.7 
	96.3 
	I/S 
	I/S 
	
	

	Not Disabled ** 
	128 
	100 
	100 
	120 
	20 
	37.5 
	42.5 
	91.7 
	87.6 
	83.3 
	1.7 
	8.4 
	96.7 
	N/A 
	N/A 
	
	

	Migrant ** 
	1 
	
	
	1 
	
	
	
	
	
	
	
	
	
	N/A 
	N/A 
	
	

	Non-migrant ** 
	143 
	100 
	100 
	135 
	24.4 
	36.3 
	39.3 
	88.1 
	85.7 
	82 
	1.8 
	6.1 
	96.7 
	N/A 
	N/A 
	
	

	Limited Eng. Prof. 
	11 
	100 
	100 
	10 
	10 
	40 
	50 
	100 
	
	
	
	
	97 
	I/S 
	I/S 
	
	

	Non-LEP ** 
	133 
	100 
	100 
	126 
	25.4 
	35.7 
	38.9 
	87.3 
	85.3 
	82.1 
	1.8 
	5.2 
	96.6 
	N/A 
	N/A 
	
	

	Subsidized Meals 
	136 
	100 
	100 
	128 
	25.8 
	37.5 
	36.7 
	87.5 
	83.8 
	79.3 
	2.1 
	8.2 
	96.5 
	Yes 
	Yes 
	
	

	Full-Pay Meals ** 
	8 
	
	
	8 
	
	
	
	
	100 
	
	
	
	
	N/A 
	N/A 
	
	


**These subgroups are reported but not included in determining school AYP.


Notes

(1) Adequate Yearly Progress (AYP) is reported annually for each school district and school using criteria set forth by the US Department of Education (USDE) in accordance with the No Child Left Behind (NCLB) legislation. These statistics may differ slightly from data in the South Carolina District and School Report Cards, due to AYP definitions and the timing of the various reports. 

(2) Adequate Yearly Progress (AYP) is determined based on AYP calculations that include student performance assessment and additional school and district level indicators. For AYP purposes, student performance assessments used include the state standards assessments (PASS), end of course examinations (EOCEP), the high school exit exam (HSAP), and the South Carolina Alternate Assessment (SC-Alt). The additional school and district level indicators include attendance rate, graduation rate and percent of students tested. 

(3) I/S = Insufficient sample size for subgroups (Performance: fewer than 40; Participation: fewer than 40). Subgroups with insufficient sample sizes were excluded from AYP determinations.
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PART IV - Vision, Mission and Beliefs

Vision:
Our vision is to live in a happy, caring and stimulating environment where children always recognize and achieve their fullest potential, so that they can make their best contribution to society.
Mission:

The mission of East Elementary School is to develop responsible, life-long learners by providing a nurturing environment where the school and community work together to ensure success.

Beliefs:

We believe that:

· Every human has potential and can achieve.

· Achievement comes from effort.

· Respect fosters respect.

· The family provides the foundation for learning.

· Learning is a life-long process.

· Our responsibility to each other makes us accountable for our choices.

ACTION PLAN FOR SCHOOL IMPROVEMENT FOR YEARS 2012-2017
PART V

	SCHOOL RENEWAL PLAN FOR  East Elementary School                      DATE:___April 16, 2012__                      

Performance Goal Area:

_X_ Student Achievement ___Teacher/Administrator Quality  ___School Climate(Parent Involvement, Safe and Healthy Schools, etc.) ___District Priority



	PERFORMANCE GOAL: 1
	The percentage of our students in 3rd grade who score Exemplary and Met in English Language Arts as measured by PASS will increase from _77.8 % in 2011 (baseline) to _100__% in 2017.



	INTERIM PERFORMANCE GOAL:
	The percentage of our 3rd grade students who score Exemplary and Met in English Language Arts as measured by PASS will increase from _77.8_% in 2011 to _84__% in 2012.

	DATA SOURCE(S):


	PASS English Language Arts, ELA sub-group reports (Males, African-Americans, Disabled, Subsidized Meals, LEP), DIBELS Assessments, Dominie Reading & Writing Assessments,  ITBS,  Unit Cumulative Tests



	OVERALL MEASURE(S):

Grade 3
	Average 

Baseline 2011
2012*
2013*
2014*
2015*
2016*
2017*
77.8%

84%

91%

100%
100%
100%

100%

*Represents projections of improvement


	ACTION PLAN -   PERFORMANCE GOAL  1
	EVALUATION 


	STRATEGY #1 

In order to improve our ELA program, we must provide for instruction, practice, and assessment of student writing. 

ACTIVITY

(List the processes to fully implement the strategy.  Include professional development, scientifically based research, innovation initiatives etc.)
	Timeline

Start/End

Date
	Person Responsible
	Estimated Cost
	Funding Source
	Implementation Indicators

	1.  All staff members will implement best practices in Writing.

2. Teachers will select samples of exemplary writing to display on the Writing Garden bulletin board.

3. Exemplary writings and/or book reviews will be posted on our school and/or teacher web page.  
4. We will educate our parents about best practice in writing program.

5. Samples of student writing will be published in the halls, and published on district/teacher web pages to involve the community with our students’ progress in writing.

6. Teachers will encourage students to share their writing by doing oral book reports and “author’s chair” within the classroom and on our school news show “East Live”.

7. Provide opportunities for students to do creative writing using technology in classrooms and computer lab.

8. Provide a model of writing using E-mail resources.

9. Provide a publishing center for all classes to create student made books.
10. Provide additional (small group) instruction in reading for at risk students using the Sonday System.

11. Students are given the opportunity to read their exemplary writings on the East Live Show.  They are also shown how to do book reviews through the online Destiny Card Catalog.  After the report is written the media specialist must read and approve.


	7/12-6/13
7/12-6/13
7/12-6/13
7/12-6/13
7/12-6/13
7/12-6/13
7/12-6/13
7/12-6/13
7/12-6/13
7/12-6/13
7/12-6/13
	Teachers

Teachers

Students

Teachers

Students

Media Specialist

Teachers

Parents

Students

Teachers

Newell

Media Specialist

Teachers

Students

Media Specialist

Manning

Teachers

Media Specialist

Teachers

Media Specialist

Teachers

Teachers

Assistants

Students

Media Specialists

Teachers


	N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A
	None

None

None

None

None

None
None

None

Title I

General

Title I 

None
	Observations/Lesson Plans

Bulletin board schedule

Student writing samples

School/Teacher web page

Newsletters

Sign-In Sheets/Agendas

Newspaper articles

School/Teacher web page

East Live TV Show

Lesson Plans

Observations/Lesson Plans

Observations/Lesson Plans

Improvement in ELA 

MAP scores

Improved Student Achievement PASS/MAP

East Live TV Show


	ACTION PLAN -- PERFORMANCE GOAL   1
	EVALUATION 


	STRATEGY #2 :  

Classroom teachers will work together to strengthen and improve the ELA program and raise students’ ELA scores.

ACTIVITY

(List the processes to fully implement the strategy.  Include professional development, scientifically based research, innovation initiatives etc.)
	Timeline

Start/End

Date
	Person Responsible
	Estimated Cost
	Funding Source
	Implementation Indicators

	1.  Representatives will be appointed for each grade level to keep the school up-to-date on best practices in ELA, to attend conferences, train faculty members, and lead the school in planning and making curriculum decisions in ELA.

2. Integrate technology with ELA textbook through purchase of Reading Counts tests that correlate with our current textbook and the entire ELA program.

3. Hold weekly grade level meetings to discuss ELA curriculum issues, conduct trainings, provide information from conferences, research, etc…

4. Provide opportunities for teachers, parents, and students in grades K-3 to explore the www.Harcourtschool.com website which offers reinforcement for stories and reading skills covered in class. 

5. We will recognize outstanding performance in ELA.  Quarterly recognition will be given to students with a 95 or above average.  The student with the highest academic average in each classroom will be recognized at the End of the Year Award’s Program.  A yearly award will be given to the top three students in each grade level with the highest points in the Reading Counts program and an overall award to the one student with highest number of points in the school.

6. Provide every 3rd grade student with a paperback dictionary to use at school/home to assist with ELA homework and other assignments. 

7. Train teachers in the use of technology and data analysis through MAP assessment, Discus, Teaching Books, One Place SC, Skillstutor, Promethean Boards, document cameras, SRI, Reading Counts, Data Wall, and Streamline.

8. Provide opportunities for real or virtual author visits for all teachers and students.

9. Provide Dominie Assessment Kits to assess reading/writing strengths and weaknesses in the classroom.  Also have access for students going through intervention.

10. Student progress will be monitored through the DIBELS Assessment Program, SRI, and MAP testing to identify student’s individual weaknesses.  Programs such as the ELA Initiative, Saxon Phonics, the Sonday Program, and Let’s Play Learn help improve these weaknesses. 
11.  Saxon Phonics Program for 5K.

12.  Teachers will access and use resources from the Standards Support System (S3) to enhance curriculum in English Language Arts.
13. Provide on-going staff development in Language Arts.  (i.e. Textbook adoptions, Skills Tutor, MAP, state adopted standards.)

	7/12-6/13
7/12-6/13
7/12-6/13
7/12-6/13
Parent Nights

Dates TBA

7/12-6/13
7/12-6/13
7/12-6/13
7/12-6/13
7/12-6/13
7/12-6/13
7/12-6/13
7/12-6/13
7/12-6/13
	Subject Area

Representatives

Media Specialist

Teachers

Walters

ELA Reps

Teachers

Media Specialist

Students

Parents

Teachers

Walters

Media Specialist

Rotary Club

Teachers

Teachers

Media Specialist

Teachers

Media Specialist
Newell

Teachers

Newell

Teachers

Newell

Teachers

Teachers

Walters

Walters

Newell

Teachers
	$0
$0

N/A
N/A
$200

N/A

N/A

N/A

N/A

$600

$1800

N/A

N/A
	Title I

PDSI

K-5 Enhancement

Gifts

Local

None

None

Local funds

Rotary Club Donation

Local

Local

Local

Title I

Local

N/A

N/A
	List of ELA Reps

Travel Forms

Agendas

Sign-In Sheets

List of Books/Tests

SRI Tests Scores (Pre/Post)

Sign-In Sheets/Agendas

Sign-In Sheets/Agendas

9 Weeks Awards Report

End of Year Awards Report

Newspaper articles

Newsletter articles 

Improved Student Achievement

Improved student achievement

Improved student achievement

Improved Student Achievement

Improved Student Achievement

Improved Student Achievement

Grade Level Meeting Notes

Lesson Plans

Sign-In sheets


	ACTION PLAN -- PERFORMANCE GOAL   1
	EVALUATION 


	STRATEGY #3 :  

We will provide opportunities for reading across the curriculum.

ACTIVITY

(List the processes to fully implement the strategy.  Include professional development, scientifically based research, innovation initiatives etc.)
	Timeline

Start/End

Date
	Person Responsible
	Estimated Cost
	Funding Source
	Implementation Indicators

	1.  Offer extra opportunities for low-achieving “at risk” students to use computers to take Reading Counts tests and practice skills related to classroom instruction.

2. Provide opportunities for peer reading throughout the school day and year.

3. Provide parents with a list of websites for all subject areas which will help students become more fluent readers.

4. Provide Studies Weekly Publications for students in third grade to read about and study topics of interest in all curriculum areas.

5. Provide the Harcourt Intervention programs to the resource teacher and the ESOL teacher to aid in the correlation of vocabulary and skills between the classes.

6. Work with PEC to provide disabled students with access to needed materials and resources to ensure success for all students.

7. Provide a literacy library with fiction and               nonfiction text sets for use by all teachers and students.
8. Provide access to Dominie Assessment Kits for each teacher to assess reading/writing strengths and weaknesses in the classroom.


	7/12-6/13
7/12-6/13
7/12-6/13
7/12-6/13
8/10 –5/15
7/12-6/13
7/12-6/13
7/12-6/13

	Teachers

Newell

Intervention Team

Teachers

Teachers

Media Specialist
Teachers

Walters

Resource Teacher
Schneider

Teachers

Crespo-Laborius
Resource Teacher
Govan

Teachers

Media Specialist
Walters

Teachers


	N/A
N/A
N/A

$2000

$0

N/A

$0

$0


	None

None

None

K-5 Enhancement

Title III

IDEA

IDEA

Local

N/A


	Improved student achievement

Academic Plans

Improved student achievement

List of Websites

Sign-In Sheets/Agendas

Improved student achievement

Observations/Lesson Plans

Improved Student Achievement

Lesson Plans/Observations

Improved student achievement

Sign-In Sheets/Agendas

Completed Assessment Forms




ACTION PLAN FOR SCHOOL IMPROVEMENT FOR YEARS 2012-2017
PART V

	SCHOOL RENEWAL PLAN FOR  East Elementary School                      DATE:     April 16, 2012                     

Performance Goal Area:

_X Student Achievement ___Teacher/Administrator Quality  ___School Climate(Parent Involvement, Safe and Healthy Schools, etc.) ___District Priority



	PERFORMANCE GOAL: 2
	The percentage of our students in 3rd grade who score Exemplary and Met in Math as measured by PASS will increase from _73.6_% in 2011 (baseline) to __100_% in 2017.



	INTERIM PERFORMANCE GOAL:
	The percentage of our 3rd grade students who score Exemplary or Met in Math as measured by PASS will increase from _73.6_% in 2011 to _80_% in 2012.

	DATA SOURCE(S):


	PASS, PASS Sub-Group Reports (African-American, Disabled, Subsidized Meals), Math Benchmark Tests, Unit Cumulative Tests, ITBS, MAP

	OVERALL MEASURE(S):

Grade 3
	Spring

Baseline 2011
2012
2013*

2014*

2015*

2016*

2017*

73.6%

80%

90%

100%

100%
100%

100%

*Represents projections of improvement


	ACTION PLAN -   PERFORMANCE GOAL  2
	EVALUATION 


	STRATEGY #1 

In order to improve test scores we will work together to provide continuous instruction, practice, and assessment of the state adopted math standards.
ACTIVITY

(List the processes to fully implement the strategy.  Include professional development, scientifically based research, innovation initiatives etc.)
	Timeline

Start/End

Date
	Person Responsible
	Estimated Cost
	Funding Source
	Implementation Indicators

	1.  Provide an integrated, standards-based math curriculum in every K-3 classroom and work with PEC teachers to ensure all students are covering all standards.

2.  Provide supplementary programs to remediate/enrich student learning such as, math workbooks, Daily Oral Math, Calendar Math, Saxon Math, The Problem Solver, Groundworks, Skills Tutor, MegaMath, and/or Math 4 Today in grades K-3.. 
3. Math software programs will be used in classrooms/computer lab for extra practice and enrichment activities.    The Houghton Mifflin website www.eduplace.com/kids/mhm,

the school’s website, and other useful math websites will be provided to parents and students and may access them from home.
4. Teachers will hold weekly grade level meetings to discuss math curriculum issues, provide information from conferences, conduct trainings, discuss research, materials, etc…

5. Equip classrooms with needed math materials, games, manipulatives, promethean boards, document cameras, and textbooks online to solidify student understanding of math concepts. 

6. Use journals/notebooks to write about math concepts and assemble a glossary of math vocabulary and symbols.      

7. Pacing guides will be updated and used in each grade level to assist teachers in planning and covering state adopted standards at a prescribed time throughout the year.

	7/12-6/13
7/12-6/13
7/12-6/13
7/12-6/13
7/12-6/13
7/12-6/13
7/12-6/13

	Teachers

Newell

Teachers

Newell

Teachers

Media Specialist
Teachers

Math Reps.

Newell

Newell

PTO

Teachers

Teachers

Teachers

Walters

Newell


	N/A

$2000

N/A

N/A

$1000

N/A

N/A


	None

Title I

None

None

Title I

General

PTO

K-5 Enhancement

None

None


	Lesson Plans

Improved Academic Achievement

Lesson Plans/Observations

Improved Academic Achievement

Lesson Plans/Observations

Improved Student Achievement

Grade Level Minutes

Sign-In Sheets

Purchase Orders

Observations

Improved Student Achievement

Lesson Plans/Observations

Improved Student Achievement

Improved Student Achievement




	ACTION PLAN -- PERFORMANCE GOAL   2
	EVALUATION 


	STRATEGY #2 :  

Teachers and administration will work together to develop and participate in a strong research based staff development program.

ACTIVITY

(List the processes to fully implement the strategy.  Include professional development, scientifically based research, innovation initiatives etc.)
	Timeline

Start/End

Date
	Person Responsible
	Estimated Cost
	Funding Source
	Implementation Indicators

	1.  Grade level math representatives will be given the opportunity to attend conferences, seminars, and workshops.  They will keep the faculty informed of the current initiatives in mathematics, assist in instructional material selection, and share resources.  
      2.  Provide on-going staff development in

    math.  (i.e. Textbook adoptions, Skills 

    Tutor, MAP, state adopted standards)
3. Teachers will access and use 
    resources from the Standards Support 
    System (S3) to enhance the curriculum
     in mathematics.
	7/12-6/13
7/12-6/13
7/12-6/13
	Math Rep.

Teachers

Walters

Math Rep.

Walters

Teachers

Walters
	$300

$2000

N/A
	Title I

General

Title I

General

N/A
	Travel Forms

Agendas/Sign-In Sheets

Agendas/Sign-Sheets

Observations

Lesson Plans

Grade Level Meeting Notes

Lesson Plans


	ACTION PLAN -- PERFORMANCE GOAL   2
	EVALUATION 


	STRATEGY #3 :  

Students will be encouraged to set high goals in order to participate in rewards programs and improve student achievement.

ACTIVITY

(List the processes to fully implement the strategy.  Include professional development, scientifically based research, innovation initiatives etc.)
	Timeline

Start/End

Date
	Person Responsible
	Estimated Cost
	Funding Source
	Implementation Indicators

	1. We will recognize outstanding performance in math.  Quarterly awards will be given to students with a 95 or above average.  The student with the highest yearly academic average in each classroom will be recognized at the End of the Year Awards Program. The Zaxby program “Chasing the Chicken” will be added to show improvement in MAP Language Arts and Math.

2. High academic achievement in math will be acknowledged on the East Live school television program and/or in the local newspaper.  Parent access to Parent Portal is provided for the parents to access grades, behavior, etc.


	7/12-6/13
7/12-6/13
	Teachers

Newell

Teachers

Newell

Manning

Townsend
Media Specialist
	$100

N/A

	Title I

None
	9 Weeks Award Reports

End of Year Awards Report

Newspaper Articles

Newsletter Articles

Newspaper articles

East Live T.V. Show


ACTION PLAN FOR SCHOOL IMPROVEMENT FOR YEARS 2012-2017

PART V

	SCHOOL RENEWAL PLAN FOR  East Elementary School                      DATE:      April 16, 2012                       

Performance Goal Area:

_X_ Student Achievement ___Teacher/Administrator Quality  ___School Climate(Parent Involvement, Safe and Healthy Schools, etc.) ___District Priority



	PERFORMANCE GOAL: 3
	The percentage of our students in 3rd grade who score Exemplary and Met in Science as measured by PASS will increase from _47__% in 2011 (baseline) to __100_% in 2017.



	INTERIM PERFORMANCE GOAL:
	The percentage of our students in 3rd grade who score Exemplary and Met in Science as measured by PASS will increase from _47.9%__% in 2011 to _65_% in 2012.  

	DATA SOURCE(S):


	PASS Science, Science Unit Tests, Journals, Science Kit Assessments



	OVERALL MEASURE(S):

Grade 3
	Average 

Baseline 2011
2012*
2013*

2014*

2015*

2016*

2017*

47.9%

65%

82%
100%

100%
100%

100%

*Represents projections of improvement


	ACTION PLAN -   PERFORMANCE GOAL  3
	EVALUATION 


	STRATEGY #1 

In order to improve test scores, we must provide continuous instruction, practice, and assessment of the science standards. 

ACTIVITY

(List the processes to fully implement the strategy.  Include professional development, scientifically based research, innovation initiatives etc.)
	Timeline

Start/End

Date
	Person Responsible
	Estimated Cost
	Funding Source
	Implementation Indicators

	1. Use science kits to enrich the curriculum.  Adapt, refine, and administer assessments that correlate with the science kits.

      2.  Attend trainings and select materials 

           and resources to implement the state 

           adopted standards.
3.  Third grade teachers will analyze
     PASS scores from previous year.

4.  Conduct an end-of-year Science  

     review using South Carolina Coach    

     resources.
5.  Offer a school-wide Science Night to 

     motivate students and enhance 

     science curriculum.


	7/12-6/13
7/12-6/13
7/12-6/13
7/12-6/13
7/12-6/13
	Teachers

Teachers

3rd Grade Teachers

Walters

3rd Grade Teachers

Teachers
Newell
	N/A

N/A

N/A

N/A
$200
	State

District

None

None

None
General
	Lesson Plans/Observations

Kit Assessments

Grade Level Meeting Notes

Agendas/Sign-In’s

PASS Analysis Report

Lesson Plans/Observations

Improved Student Achievement

Sign-In sheets

Project boards


	ACTION PLAN -- PERFORMANCE GOAL   3
	EVALUATION 


	STRATEGY #2 :  

In order to improve test scores, we must provide for staff development, materials, and support for consistent school-wide science instruction. 

ACTIVITY

(List the processes to fully implement the strategy.  Include professional development, scientifically based research, innovation initiatives etc.)
	Timeline

Start/End

Date
	Person Responsible
	Estimated Cost
	Funding Source
	Implementation Indicators

	1. Representatives will be appointed from each grade level to keep the school up-to-date on best practices and current initiatives in science.  They will attend conferences and workshops, train faculty members, and assist in making curriculum decisions relating to science.

2. An on-site science kit trainer will work with teachers and provide assistance with kits.

3. Teachers will be encouraged to attend summer science camps/institutes.

4. Virtual science related field trips will be used to enhance classroom instruction.

5. Weekly grade level meetings will include science curriculum discussions/planning.

6. Pacing guides will be implemented to insure all standards are taught at a prescribed time each year.

7. Teachers will access and use resources from the Standards Support System (S3) to enhance the curriculum in science.

8.  Teachers will participate in peer 

     observations and team teaching   

     exercises to collaborate and improve 

     science instruction.


	7/12-6/13
7/12-6/13
7/12-6/13
7/12-6/13
7/12-6/13
7/12-6/13
7/12-6/13
7/12-6/13
	Science Reps.

Walters

Newell

Teachers

Walters

Walters

Teachers
Walters

Teachers

Teachers

Teachers

Walters

Teachers

Walters
Teachers Walters
	$400
N/A
$0
N/A

N/A
N/A

N/A

N/A

	General

None

General

Parents

East

Gifts

None

None

N/A

N/A
	List of Science Reps

Travel Forms

Agendas/Sign-In Sheets

Trainer Certificate

Improved Student Achievement

Travel Forms

Camp Certificates

Field Trip Forms

Improved Student Achievement

Grade Level Minutes

Improved Student Achievement

Grade Level Meeting Notes

Lesson Plans
Peer Observation forms

Lesson Plans

Sign-in sheets


	ACTION PLAN -   PERFORMANCE GOAL  3
	EVALUATION 


	STRATEGY #3 

In order to improve test scores, we must provide for instructional assistance for “At Risk”, under-achieving and academically talented students.

ACTIVITY

(List the processes to fully implement the strategy.  Include professional development, scientifically based research, innovation initiatives etc.)
	Timeline

Start/End

Date
	Person Responsible
	Estimated Cost
	Funding Source
	Implementation Indicators

	1. Provide a list of web-sites to parents to assist with science learning in the home, such as Discus & Streamline.

2. Provide and use science software programs (such as Streamline) in the classroom and computer lab to foster motivation of at-risk and average students, and challenge academically talented students.

3. Arrange special science programs for each grade level such as: Science South, Star Lab, What’s My Rock? Wildlife, Mad Science, etc…


	7/12-6/13
7/12-6/13
7/12-6/13

	Teachers

Media Specialist
Teachers

Media Specialist
Newell


	N/A

N/A

$500


	None

Tech-nology

Title II

Part D

General


	List of Websites

Links on School Web page

Lesson Plans/Observations

Purchase Orders

Flyers/Schedules

Improved Student Achievement

PTO

	ACTION PLAN -   PERFORMANCE GOAL  3
	EVALUATION 


	STRATEGY #4

In order to improve test scores, we must increase student/parental/community interest and awareness in science.

ACTIVITY

(List the processes to fully implement the strategy.  Include professional development, scientifically based research, innovation initiatives etc.)
	Timeline

Start/End

Date
	Person Responsible
	Estimated Cost
	Funding Source
	Implementation Indicators

	1. Science links will be posted on the district, school and teacher web pages.

2. The PTO will promote and support science programs 

3. We will recognize outstanding student performance in science.  Quarterly awards will be given to students with a 95 or above average in science.  The student with the highest yearly science academic average from each classroom will be recognized at the End of the Year Awards Program. 

4. We will increase the importance of a clean environment through the “Clean Sweep” program.   Each grade level is responsible for a portion of the grounds.  They will pick up trash in their area weekly.
	7/12-6/13
7/12-6/13
7/12-6/13
7/12-6/13
	Teachers
Media Specialist
PTO Board

Newell

Teachers

Walters
Teachers

Students
	N/A

N/A

$150

N/A
	None

None

General

None
	District/School Web Pages

Newsletters

Funds

9 Weeks Awards Report

End of Year Awards Report

Newspaper Articles

Newsletter Articles

Report Card Survey

Cleanliness of grounds


ACTION PLAN FOR SCHOOL IMPROVEMENT FOR YEARS 2012-2017
PART V

	SCHOOL RENEWAL PLAN FOR  East Elementary School                      DATE:        April 16, 2012                        

Performance Goal Area:

_x_ Student Achievement ___Teacher/Administrator Quality  ___School Climate(Parent Involvement, Safe and Healthy Schools, etc.) ___District Priority



	PERFORMANCE GOAL: 4
	The percentage of our students in 3rd grade who score Exemplary and Met in Social Studies as measured by PASS will increase from _74_% in 2009 (baseline) to __100_% in 2017.



	INTERIM PERFORMANCE GOAL:
	The percentage of our 3rd grade students who score Exemplary and Met in Social Studies as measured by PASS will increase from __74_% in 2011 to _86_% in 2012.

	DATA SOURCE(S):


	PASS – Social Studies, Social Studies Unit Tests, Journals



	OVERALL MEASURE(S):

Grade 3
	Average 

Baseline 2011
2012*
2013*

2014*

2015*

2016*

2017*

74%

81%

89%
100%
100%

100%

100%

*Represents projections of improvement


	ACTION PLAN -   PERFORMANCE GOAL  4
	EVALUATION 


	STRATEGY #1 

_In order to improve test scores, we must provide continuous monitoring, evaluation, and assessment of the social studies standards. 

ACTIVITY

(List the processes to fully implement the strategy.  Include professional development, scientifically based research, innovation initiatives etc.)
	Timeline

Start/End

Date


	Person Responsible


	Estimated Cost
	Funding Source
	Implementation Indicators

	1. Integrate social studies standards throughout the curriculum.

2. Make and use sample assessment items to prepare students for the PASS test.

3. Implement informal benchmark assessments throughout the year.
4. Teachers will use social studies pacing guides to insure that all standards are covered at a prescribed time each year.
5. Teachers will hold weekly grade level meetings to discuss social studies curriculum.
	7/12-6/13
7/12-6/13
7/12-6/13
7/12-6/13
7/12-6/13
	Teachers

3rd Grade Teachers

3rd Grade Teachers

Teachers

Walters

Teachers
	N/A

N/A

N/A

N/A

N/A
	None

None

None

None

None
	Lesson Plans/Observations

Sample Assessment Items

Lesson Plans/Observations

Improved Student Achievement

Lesson Plans/Observations

Improved student achievement

Grade Level Meeting Notes


	ACTION PLAN -- PERFORMANCE GOAL   4
	EVALUATION 


	STRATEGY #2 :  

In order to improve test scores, we must provide for staff development, materials, and support for consistent school-wide social studies instruction. 

ACTIVITY

(List the processes to fully implement the strategy.  Include professional development, scientifically based research, innovation initiatives etc.)
	Timeline

Start/End

Date
	Person Responsible
	Estimated Cost
	Funding Source
	Implementation Indicators

	1. Integrate and use more technology in Social Studies instruction ex.  Streamline, Discus, Promethean Boards and document cameras.

2. Train teachers in the use of technology to support those areas of the South Carolina state adopted standards.

3. Maintain a partnership with the South Carolina Geographic Alliance to provide resources and training for teachers.

4. Teachers will access and use resources from the Standard Support System (S3) to enhance curriculum in social studies.

5. Use Media Center materials and resources to enhance the Social Studies and other curriculum areas.

6. Provide current event newspaper: South Carolina Studies Weekly.

7. Grade Level Social Studies representatives will be responsible for keeping the faculty up-to-date on current initiatives in Social Studies, assisting in instructional material selection, sharing resources with the faculty and training faculty members when necessary.

8. Field Trips and/or virtual field trips will be used to correlate with the Social Studies standards.

9. P. E., Art, and Music Teachers will incorporate state social studies standards wherever possible in instruction.

10.  Provide on-going staff development in  

       Social Studies.  (i.e. Textbook 

       adoptions, Skills Tutor, MAP, state 

       adopted standards)

	7/12-6/13
7/12-6/13
7/12-6/13
7/12-6/13
7/12-6/13
7/12-6/13
7/12-6/13
7/12-6/13
7/12-6/13
7/12-6/13
	Teachers

Media Specialist

Teachers

Media Specialist

Newell

Teachers

Social Studies Rep.
Teachers

Walters

Media Specialist

Third Grade

Teachers

Social Studies Reps

Teachers

Teachers

Walters

PE Teacher

Art

Music

Social Studies Rep

Newell
	N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

N/A
	None

None

None

None

None

None

None

Parents

Gifts

None

None
	Lesson Plans/Observations

Agendas/Sign-In Sheets

Agendas/Sign-In Sheets

Lists of Social Studies materials.

Lesson Plans/Observations

Lesson Plans/Observations

Agendas/Sign-In Sheets

Field Trip Forms

Lesson Plans

Lesson Plans

Agendas/Sign-In Sheets


	ACTION PLAN -   PERFORMANCE GOAL  4
	EVALUATION 


	STRATEGY #3 

_In order to improve test scores, we must increase parental/community awareness.
ACTIVITY

(List the processes to fully implement the strategy.  Include professional development, scientifically based research, innovation initiatives etc.)
	Timeline

Start/End

Date
	Person Responsible
	Estimated Cost
	Funding Source
	Implementation Indicators

	1. Schedule grade level career speakers to enrich the social studies curriculum.

2. Provide Social Studies programs throughout the year that emphasize social studies Standards.  (Veteran’s Day, Election Day, field trips, Columbus Day, Thanksgiving, teacher, school and district web pages).

3. We will recognize outstanding student performance in social studies.  Quarterly awards will be given to students with a 95 or above average in social studies.  The student with the highest yearly social studies academic average from each classroom will be recognized at the End of the Year Awards Program. 
4. Announce and present a yearly citizenship award.

5. Provide local media with pictures, announcements, and articles of current social studies activities.

6. Use the school television program, “East Live” to promote the social studies curriculum (speakers, recognition of students, and special events).


	7/12-6/13
7/12-6/13
7/12-6/13
8/10–5/15

7/12-6/13
7/12-6/13

	Grade Level Chairs/Social Studies Reps.

Teachers

Social Studies Reps.

Teachers

Walters

Teachers

Walters

Teachers

Walters

Manning

Manning

Teachers

Media Specialist


	N/A

N/A

$150

N/A

N/A

N/A
	None

None

General

Governor

None

None


	Visitors Log

Lesson Plans

Visitors Log

Volunteer List

9 Weeks Awards Report

End of Year Awards Report

Newspaper Articles

Newsletter Articles

Newspaper Article

“In the News” Bulletin Board

Newspaper Articles 

East Live Television Program




ACTION PLAN FOR SCHOOL IMPROVEMENT FOR YEARS 2012-2017
PART V

	SCHOOL RENEWAL PLAN FOR  East Elementary School                      DATE:       April 16, 2012                         

Performance Goal Area:

__ Student Achievement ___Teacher/Administrator Quality  _X__School Climate(Parent Involvement, Safe and Healthy Schools, etc.) ___District Priority



	PERFORMANCE GOAL: 5
	By improving overall school/family/community relations, the number of family members who attend parent conference nights, PTO meetings, parenting workshops, open houses, and orientations will increase    20 % by the year 2017.



	INTERIM PERFORMANCE GOAL:
	By improving overall school/family/community relations, the number of family members who attend parent conference nights, PTO meetings, parenting workshops, open houses, and orientations will increase   3 % by 2012.

	DATA SOURCE(S):


	Visitor’s Log, Sign-In Sheets from parent meetings/conferences/workshops/open house/orientations/programs



	OVERALL MEASURE(S):

Grades K-3
	Average

Baseline

2011
# Parental Contacts

2012*
# Parental Contacts

2013*

# Parental Contacts

2014*

# Parental Contacts

2015*

# Parental Contacts

2016*

# Parental Contacts

2017*

1608

1656

1706

1757

1810
1864

1920

*Represents projections of improvement


	ACTION PLAN -   PERFORMANCE GOAL  5
	EVALUATION 


	STRATEGY #1 

We will develop strategies to improve student behavior/learning opportunities. 

ACTIVITY

(List the processes to fully implement the strategy.  Include professional development, scientifically based research, innovation initiatives etc.)
	Timeline

Start/End

Date
	Person Responsible
	Estimated Cost
	Funding Source
	Implementation Indicators

	1. Provide social studies lessons on cultural diversity and resolving conflict.

2. Provide lessons on career awareness.

3. Study a monthly character trait and provide incentives.

4. Display a “Cats With Character” bulletin board to recognize students who use positive character traits.

5. Provide small-group counseling sessions for students in need.

6.  Document discipline referrals.

7. Send positive notes to parents.

8. Provide peer tutoring.

9. Work with teacher cadet program at high school to utilize the students in their program to assist in our classrooms. 

10. Provide supplemental educational programs to enhance the standards.

11. Conduct “East Live” weekly television program recognizing East students.

12. Promote “Reading Counts” program and recognize student progress.

13. Arrange visitations from local Headstart programs.

14. Arrange for third graders to visit middle school campus.

15. Arrange introductions and visits between grade levels for smooth transitions between each grade level.

16. Provide school programs that encourage positive character traits.
17. Arrange a visit to the Applied Technology Center to introduce third grade students to career opportunities.


	7/12-6/13
7/12-6/13
7/12-6/13
7/12-6/13
7/12-6/13
7/12-6/13
7/12-6/13
 7/12-6/13
7/12-6/13
8/10–5/15
7/12-6/13
7/12-6/13
8/10– 5/15
7/12-6/13
7/12-6/13
7/12-6/13
8/19-5/15
	Teachers

Manning

Teachers

Manning

Teachers

Manning

Teachers

Manning

Manning

Teachers

Ford
Teachers

Walters

Teachers

Intervention Team

Teachers

Hinson

Manning

Walters

Manning

Media Specialist
Media Specialist
Teachers

Kindergarten Teachers

Manning

Walters

Walters

Manning

Third Grade Teachers
	N/A

N/A

N/A

N/A

N/A

N/A

N/A

      N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

$300

N/A


	None

None

None

None

None

None

None

None

None

None

None

None

None

None

None

Local

District
	Lesson Plans/Observations

Lesson Plans/Observations

Lesson Plans

Core Essentials

Bulletin Board

Lesson Plans

Carbon Copies of Discipline Reports

Family Contact Log

Intervention Notes

Schedules for Program

Visitor Log

Newsletter article

Wednesday Morning Programs

Newsletter

Bulletin Boards

East Live Show

Visitor Log

Field Trip Form

Schedule of Visits

Schedules for Each Program

East Live Show

Core Essentials
Schedule of Visits

	ACTION PLAN -- PERFORMANCE GOAL   5
	EVALUATION 


	STRATEGY #2 :  

We will encourage positive home/school/community relations and communications.
ACTIVITY

(List the processes to fully implement the strategy.  Include professional development, scientifically based research, innovation initiatives etc.)
	Timeline

Start/End

Date
	Person Responsible
	Estimated Cost
	Funding Source
	Implementation Indicators

	1. Conduct Parent Orientation Night.

2. Provide parent conference opportunities at convenient times for parents.

3. Work with PTO and hold four planned parent meetings/workshops per year.

4. Provide yearly PASS night for third graders and their parents.

5. Maintain “Contact Logs” for documentation of all parent contacts.

6. Make classroom visits available to parents.

7. Conduct yearly service learning projects.

8. Provide “Showcase of Programs” to acquaint parents with all school programs available.

9. Provide a suggestion box for parents/community.

10. Provide parent newsletters.

11. Provide parent handbooks.

12. Make available district, school and teacher web pages with calendar of events, activities, and other information.

13. Provide school safety kits and information to parents on crisis response plan.

14. Provide service learning activities.

15. Encourage parents to assist with Field Day.

16. Provide a Parent Information Center with news and literature of interest to our parents.

17. Make parent resource materials available in library for checkout.

18. Provide ESOL/LEP teacher services to children/parents.

19. Provide ESOL/LEP notebook to explain testing/test results.

20. Provide translation services for parent conferences/contacts.

21. Provide bilingual book lending/computer program for ESOL/LEP students for home use, ex. Sonday Reading/ Language Program. 

22. Provide parent access to grade and attendance information through Parent Portal.
23. Continue a Leadership Council (School Improvement Council, Title I Planning Team, and PTO Board members) with monthly meetings to include parents in collaborative planning to create a thriving school community.

24. Staff members are recognized as follows:  birthdays are celebrated on a quarterly basis; PTO provides a back to school breakfast and monetary stipend for classroom supplies; remembrances for Teacher Appreciation Week are given; an annual Teacher Olympics is held as a team building exercise; bulletin boards allow sharing of staff family photos; and plaques are given to faculty elected teacher and paraprofessional of the year.


	8/10–5/15
7/12-6/13
7/12-6/13
8/10–5/15
7/12-6/13
7/12-6/13
7/12-6/13
8/10–5/15
7/12-6/13
7/12-6/13
7/12-6/13
7/12-6/13
7/12-6/13
7/12-6/13
7/12-6/13
7/12-6/13
7/12-6/13
7/12-6/13
7/12-6/13
7/12-6/13
7/12-6/13
7/12-6/13
7/12-6/13
7/12-6/13
	Walters

Teachers

Walters

Walters

Teachers

Walters

Grade Level Chairs

Walters

Walters

Manning

Walters

Walters
Media Specialist
Manning

Manning

Walters

PTO

Walters

Media Specialist
Schneider

Crespo-Liborius

Schneider
Crespo-Liborius

     Schneider
Crespo-Liborius

    Schneider
Crespo-Liborius

Dist. Technology

Yohe

Walters

Newell

PTO

SIC

Title I Team
Walters

Newell

PTO
	N/A
N/A
N/A
$250

N/A
N/A
N/A
N/A
N/A
N/A
$400

N/A
$1000
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

NA

N/A
$100
	None

None

None

Title I

None

None

None

None

None

None

Title I

None

Title IV

None

None

None

None

Title III

Title III

None

Title III

None

None
District

PTO
	Sign-In Sheets

Newsletter/Invitations/Flyers

Newsletter/Invitations

Conference Forms

Agendas/Sign-In Sheets

Newsletter

Invitations/Flyers

Agendas/Sign-In Sheets

Contact Logs

Visitor Log

Grade Level Meeting Reports

Brochures/Pamphlets

Newsletter

Box in Front Hallway

Monthly Newsletter

Sample Parent Handbooks
Web Pages/Calendars

Sign-In Sheets/Agenda

Documentation Folders

Visitor Log

Volunteer Forms

Parent Center in Front Foyer

Samples of Resources

Check-out Records

Class Schedules

Conference Schedules

Test Results

Conference Forms/Sign-In

Conference Forms

Check-out Forms

District Technology Records

Sign-In Sheets

Minutes

Agendas

Plaques

PTO receipts
Bulletin board


	ACTION PLAN -- PERFORMANCE GOAL   5
	EVALUATION 


	STRATEGY #3 :  

We will provide incentives for student attendance.
ACTIVITY

(List the processes to fully implement the strategy.  Include professional development, scientifically based research, innovation initiatives etc.)
	Timeline

Start/End

Date
	Person Responsible
	Estimated Cost
	Funding Source
	Implementation Indicators

	1. Display a chart recognizing best attendance by class.

2. Provide incentives for best attendance class for each grading period. Awards Day Recognition each grading period.

3. Provide individual attendance rewards for each grading period and at the end of the year.

4. Display daily chart “Everyone is here today” or “No one was tardy today”.

5. Provide homework passes to be given every Progress Report and Report Card day to reward students that have been on time and present daily within the given period.


	7/12-6/13
7/12-6/13
7/12-6/13
7/12-6/13
8/10-8/15
	Ford
Ford
Walters

Teachers
Teachers
	N/A
N/A
$50

N/A
N/A
	None

None

Local

None
None
	Quarterly Charts in Hallway

Newsletter Article

“East Live” TV Show

9 Weeks Awards Reports

End of Year Awards Report

Newspaper Article

Signs on classroom doors
Printed passes 

	ACTION PLAN -- PERFORMANCE GOAL   5
	EVALUATION 


	STRATEGY #4 :  

We will provide opportunities for parent education in technology.

ACTIVITY

(List the processes to fully implement the strategy.  Include professional development, scientifically based research, innovation initiatives etc.)
	Timeline

Start/End

Date
	Person Responsible
	Estimated Cost
	Funding Source
	Implementation Indicators

	1. Provide technology training for parents on PTO meeting nights.

2. Provide “Technology Tidbits” for parents. 


	8/10 – 5/15
7/12-6/13
	Media Specialist
Teachers

Newell

Media Specialist
	N/A
N/A
	None

None
	Agendas/Sign-In Sheets

Newsletter Article


	ACTION PLAN -- PERFORMANCE GOAL   5
	EVALUATION 


	STRATEGY #5 :  

We will continue to seek business/community involvement.

ACTIVITY

(List the processes to fully implement the strategy.  Include professional development, scientifically based research, innovation initiatives etc.)
	Timeline

Start/End

Date
	Person Responsible
	Estimated Cost
	Funding Source
	Implementation Indicators

	1. Seek support from businesses and organizations to promote school events such as Red Ribbon Week, Fire Safety Week, etc….

2. Solicit parent volunteers.

3. Negotiate partnership activities with local business.

4. Conduct Veteran’s Day/Election Day activities.

5. Work with local garden club to assist in second grade activities and school beautification projects.

6. Promote positive public relations by submitting school announcements, news, and special events to the local paper.
	7/12-6/13
7/12-6/13
7/12-6/13
7/12-6/13
7/12-6/13
7/12-6/13
	Walters

Newell

Walters

PTO

Walters

Walters

Teachers
Miles

Walters

Manning


	$500

N/A
N/A
N/A
N/A
N/A
	Title IV

None

None

None

None

None
	Newsletter Article

Newspaper Article

List

Visitor’s Log

Agendas/Meetings

Folder of Activities

Newsletter Article

Newspaper Article

“In The News” Bulletin Board

Newspaper Article

“In The News” Bulletin Board




ACTION PLAN FOR SCHOOL IMPROVEMENT FOR YEARS 2012-2017

PART III

	SCHOOL RENEWAL PLAN FOR  _East Elementary School                                                   DATE: April 16, 2012 

Performance Goal Area:

___ Student Achievement _X_Teacher/Administrator Quality  ___School Climate (Parent Involvement, Safe and Healthy Schools, etc.) _X_District Priority



	PERFORMANCE GOAL: 1
	The percentage of all core academic subject area classes taught by highly qualified teachers as defined by NCLB will increase from 99.53% in 2011 (baseline) to 100% by the end of 2017 school year.



	INTERIM PERFORMANCE GOAL:
	The percentage of all core academic subject area classes taught by highly qualified teachers as defined by NCLB will increase from 99.53% in 2011 (baseline) to 100% by the end of 2012 school year.



	DATA SOURCES: 


	SAFE-T; HOUSSE; Praxis Exam(s); Transcripts/Coursework; National Board Certification

	OVERALL 

MEASURE (S):


	Baseline 2011

End of

2012*

End of

2013*

End of

2014*

End of

2015*

End of

2016*

End of

2017*

99.53%

100%

100%

100%

100%

100%

100%

*Represents projections of improvement



	
	

	ACTION PLAN -   PERFORMANCE GOAL 1
	EVALUATION


	STRATEGY #1 

In order to have all teachers highly qualified, they must demonstrate content knowledge in each core content area taught by achieving one of the five options listed below.
ACTIVITY

(List the processes to fully implement the strategy.  Include professional development, scientifically based research, innovation initiatives etc.)
	Timeline

Start/End

Date
	Person Responsible
	Estimated Cost
	Funding Source
	Implementation Indicators

	1. Teachers will demonstrate content competency by achieving a major in the content area taught. 

2. Teachers will demonstrate content competency by achieving a passing score on the content area examination.

3. Teachers will demonstrate content competency by achieving an advanced degree in the content area taught. 

4. Teachers will demonstrate content competency by successfully completing HOUSSE in the content area(s).


	7/12-6/13

7/12-6/13

7/12-6/13

7/12-6/13


	Polly Elkins

Polly Elkins

Polly Elkins

Polly Elkins


	$1000

$1500

$2500

$1000


	Title II-Part A

Title II-Part A

Title II-Part A and Part D

Title II-Part A and Part D


	Transcripts

Praxis Score Reports

Transcripts

HOUSSE Summary Form



	ACTION PLAN -   PERFORMANCE GOAL 1
	EVALUATION


	STRATEGY #2 

In order to have all teachers highly qualified, they must meet the certification requirement for being highly qualified.
ACTIVITY

(List the processes to fully implement the strategy.  Include professional development, scientifically based research, innovation initiatives etc.)
	Timeline

Start/End

Date
	Person Responsible
	Estimated Cost
	Funding Source
	Implementation Indicators

	1. Teachers will meet the certification requirements by completing the specific course requirements. 

2. Teachers will meet the certification requirements by achieving a passing score on the required Praxis Exam(s).


	7/12-6/13

7/12-6/13


	Polly Elkins

Polly Elkins


	$2000

$1500


	Title II-Part A

Title II-Part A


	Transcripts

Praxis Score Reports




ACTION PLAN FOR SCHOOL IMPROVEMENT FOR YEARS 2012-2017

PART V
	SCHOOL RENEWAL PLAN FOR  _East Elementary School                                                            DATE: April 16, 2012
Performance Goal Area:

___ Student Achievement _X_Teacher/Administrator Quality  ___School Climate (Parent Involvement, Safe and Healthy Schools, etc.) _X_District Priority



	PERFORMANCE GOAL: 2
	The percentage of teachers receiving high quality, scientifically based professional development will reach 100% in 2011 (baseline) and will be maintained 100% through 2017.



	INTERIM PERFORMANCE GOAL:
	The percentage of teachers receiving high quality, scientifically based professional development will reach 100% in 2011 (baseline) and will be maintained 100% in 2012.

	DATA SOURCES:


	Certificate Renewal Plan; Professional Growth and Development Plan; GBE Action Plan; School Staff Development Plans; Title I Schoolwide Projects; SAFE-T Evaluations; School Staff Development Plan; Surveys; School Report Card Surveys

	OVERALL 

MEASURE (S):


	Baseline 2011

End of

2012*

End of

2013*

End of

2014*

End of

2015*

End of

2016*

End of

2017*

100%

100%

100%

100%

100%

100%

100%

*Represents projections of improvement


	ACTION PLAN - PERFORMANCE GOAL  2
	EVALUATION


	STRATEGY #1 

In order to have all teachers highly qualified, the district must provide professional development activities.
ACTIVITY

(List the processes to fully implement the strategy.  Include professional development, scientifically based research, innovation initiatives etc.)
	Timeline

Start/End

Date
	Person Responsible
	Estimated Cost
	Funding Source
	Implementation Indicators

	1. All teachers will complete a minimum of 120 renewal credits during each five-year validity period in professional development activities.

2. Teachers will attend scientifically-based research and innovative workshops and conferences.

3. Teachers will demonstrate technology proficiency as part of each teacher’s Professional Growth and Development Plan based on state instructional technology standards for teachers (ISTE NETS-T).


	7/12-6/13

7/12-6/13

7/12-6/13
	Lynn Liebenrood

Polly Elkins

Lynn Liebenrood

Polly Elkins

Paula Yohe
	$4000

$3000

$2000
	Title II-Part A and Part D

Title II-Part A

E2T2
	Certificate Renewal Plan (Required Verification)

Sign-in Sheets

Agendas

Observations

ePortfolio System

PCS Entry of Teacher Technology Proficiency Dates

Technology Courses/Workshops/

Training


ACTION PLAN FOR SCHOOL IMPROVEMENT FOR YEARS 2012-2017

PART III

	SCHOOL RENEWAL PLAN FOR  _East Elementary School                                                         DATE: April 16, 2012
Performance Goal Area:

___ Student Achievement _X_Teacher/Administrator Quality  ___School Climate (Parent Involvement, Safe and Healthy Schools, etc.) _X_District Priority



	PERFORMANCE GOAL: 3
	The percentage of principals receiving a rating of proficient or exemplary as measured by the Program for Assisting, Developing, and Evaluating Principal Performance (PADEPP) will reach 100% in 2017.



	INTERIM PERFORMANCE GOAL:
	The percentage of principals showing growth in their performance through PADEPP will improve annually.



	DATA SOURCES:
	Observations; State Assessments; School Report Card Surveys; Adequate Yearly Progress; School Report Card Ratings; District MAP Testing



	OVERALL 

MEASURE (S):


	Baseline 2011

End of

2012*

End of

2013*

End of

2014*

End of

2015*

End of

2016*

End of

2017*

100%

100%

100%

100%

100%

100%

100%

*Represents projections of improvement



	ACTION PLAN - PERFORMANCE GOAL  3
	EVALUATION


	STRATEGY #1 

In order to have all administrators receive a rating of proficient or exemplary as measured by the Program for Assisting, Developing, and Evaluating Principal Performance (PADEPP).

ACTIVITY

(List the processes to fully implement the strategy.  Include professional development, scientifically based research, innovation initiatives etc.)
	Timeline

Start/End

Date
	Person Responsible
	Estimated Cost
	Funding Source
	Implementation Indicators

	1. All administrators will complete a minimum of twenty renewal credits during each five-year validity period in professional development activities that are designed to enhance their skills in supporting and encouraging teachers as professionals.

2. Administrators will attend scientifically-based and innovative workshops and conferences to enhance their skills in supporting and encouraging teachers as professionals.

3. Administrators will demonstrate technology proficiency based on state instructional technology standards for administrators.  (ISTE NETS-A)


	7/12-6/13

7/12-6/13

7/12-6/13
	Polly Elkins

Lynn Liebenrood

Paula Yohe

Lynn Liebenrood

Paula Yohe

Paula Yohe
	$3000

$5,000

$1500
	Title II-Part A

PDSI

PDSI

Title I

K-5

E2T2


	Principals Professional Development Plan

PADEPP

Certificate Renewal Plan (Required Verification)

Technology Plan

Principals Professional Development Plan

PADEPP

Sign-in Sheets

Agendas

Technology Plan

District Assessment Tool

Principals Professional Development Plan

PADEPP

Technology Courses/Workshops/

Training

ePortfolio System

Technology Proficiency Assessment
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